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27 August 1958

MEMORANDUM FOR THE RECORD

SUBJECT: Meeting with EA-DD/S, 26 August 1958

1. On 26 August met with -and discussed notes from 25X1A9a
weekly activity reports No. 33, mmented on item 6 which
related to incentive awards of $61,975 awarded to 546 Agency employees.
Budget limitations may affect such awards in next year's Fiscal Year
budget. Mr. Baird commented that money will have to be found to make ‘
the awards to those personnel who have begun the course this year. At ‘
some later date, should it be found that awards cannot be made to new

students, proper notification should be made prior to their entry into
language training.

2. Mr.- advised that the DD/S list of candidates for high
level schools were as follows:

National War Coll

25X1A
Air War College -
Industrial College of the Armed Forces - 25X1A
Army War College -
Navy War College - 25X1A
Armed Forces Staff College -
25X1A

Management Institute, Harva
Foreign Service In:titute - M

3. Mr. ] stated that General Cabell is giving continued emphasis
to detailed regulations which will properly record and regulate the conduct
of Americans overseas. This new regulation will be an amendment to
present mn this regard, I have visited Mrs. | N
and advised her of General Cabell's desire to properly brief staff personnel
and their dependents prior to overseas assignments. ||| evieved
the material which is used in the Operations Support course and demonstrated
many examples which cover some of General Cabell's main points. Following:?
the meeting with _a visit was made 't ¥hk bﬁieé@@m&*ppeﬁ-,——?&—*——
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Division, for the prupose of acquiring the briefing material which was

used at the -station in connection with briefing staff and dependent

personnel. This material is being turned over to Mrs. B for her 25X1A9a
analysis and the extraction of any material which might prove useful in

the Operations Support course.

4, Fis visiting each unit of the Agency and
discussing with appropriate representatives the new overtime policy.
Mr Jlstated that very definitely the professional and executive
personnel will not be paid overtime., General Cabell has previously
stated desires that those personnel in CIA who are subjected to con-
tinual long hours of overtime should have their pay adjusted through
flat overtime payments, bonuses or differential, I s ccquest- 25X1A9a

ing each unit to study the problem and apply for exceptions to the over-
time policy.

5. Mrl stated that Mr. Gates Lloyd desired to talk with me
in connection with CAT weekly flights from 25X1A
Prior to holding any discussion$ Wi r. Lloyd, the matter
was referred to Mr. Baird and stated that the cessation of such flights
would have a very definite detrimental effect on the morale of the people
who are permitted on a selected and rotating basis to travel
rom where they are afforded the opportunity of making
purchases in the commis sary and the PX, returning via this aircraft to

B thc same day.

6. I - 150 invited attention to the Support Bulletin and stated
that the contributions were very meager and he hoped that OTR would assist
him in providing items of general interest which could be published for
domestic and overseas distribution. Mr. Baird's feelings in this matter
when it was referred to him was that the training bulletin has the first
priority in OTR and that the Support Bulletin usually draws items of
interest from the training bulletin, thereby giving wider distribution
through this media. It would appear that the subject of the new overtime
policy, carefully stated, would be an item of considerable interest to all

Agency personnel. This subject will be discussed with _at an 25X1A0%a
early date.
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